STATE OF MICHIGAN

JENNIFER M. GRANHOLM DEPARTMENT OF AGRICULTURE DAN WYANT
GOVERNOR LANSING DIRECTOR
DATE: September 16, 2004
TO: All Local Health Departments (LHD’s)

Attn: Health Officer/Director of Environmental Health/Chief Sanitarian
Michigan Department of Agriculture (MDA)
Attn: Food and Dairy Division Managers

FROM: Kevin Besey, Supervisor

Food Service Sanitation Section éi z-?

Food and Dairy Division
SUBJECT: Food Service Licensing Improvements for 2005

The LHD/MDA licensing workgroup met recently to review suggestions compiled for
further improving Michigan's food service licensing process. The workgroup reviewed a
large number of suggestions made over the past year and recommended numerous
improvements and changes.

Please review the attached minutes from the workgroup's meeting for details. MDA
intends to implement every feasible improvement recommended. MDA will develop and
distribute an updated licensing procedures document within the next few months.

CONSTITUTION HALL ¢ P.O. BOX 30017 * LANSING, MICHIGAN 48909
www.michigan.gov ¢ (517) 373-1104



Licensing Workgroup Meeting
MINUTES
August 18, 2004

The following people were in attendance:

NAME AGENCY
Tom Reichard DHD #10
Karen Griffith Branch-Hillsdale-St. Joseph District
Steve Tackitt Wayne County
Valorie Gleason Washtenaw County
Diane Gorch Ingham County
Carmina Merz Ingham County
Laura Riddell Oakland County
Sherry LaBelle Macomb County
Michelle Patton Central Michigan District
Tom Crook Michigan Dept. of Agriculture
Byron Beerbower Michigan Dept. of Agriculture
Rosy Ruedger Michigan Dept. of Agriculture
Kathryn Gearhart Michigan Dept. of Agriculture
Kevin Besey Michigan Dept. of Agriculture

General comments from members on overall satisfaction with 2004-05 licensing system
changes. These are overall comments, suggestions that can't be implemented at this
time, ideas that need further discussion, etc. Suggested changes made by the
workgroup that will be implemented immediately have been included in the attached
chart.

o MDA processes improved overall

e Increased handling of license and application materials, caused by sorting, hand
folding of applications to put in envelopes.

o Our department resorts licenses into alphabetical order so that chain related
applications can be grouped for mailing.

e Should move toward LHD's printing licenses in future if they wish to.

« New and corrected license turnaround from MDA is still very slow.

e Having a license good for 2 years, with 1/2 expiring each year would help eliminate
license processing difficulties. It was recognized that this would take a change in the
law and fee difficulties would make this challenging.

« MDA proposed that NO major changes to the application and license forms be
made. This will allow us to fine tune last years work, without creating new potential
problems. Minor changes can be made which do not require creating new acrobat
electronic and word merge template masters.



The following quality control plan was introduced by MDA staff. Discussion was held
that this should help eliminate many of the quality control problems experienced last
year. Workgroup agreed that only minor changes to application and license forms
would be made.

MDA Quality Control Plan

e Quality Control Team Members- Byron Beerbower, Rosy Ruedger, Tom Crook,
Kevin Besey.

o Detailed Procedures with QC elements will be developed for each step. At
least 3 of 4 members will sign off on each step.

The workgroup reviewed and discussed the "suggested changes for 2004-05" list. This
list was a compilation of suggestions received by MDA. See the list for the decision
made on each item.

Discussion held that MDA would produce an updated procedures document,
incorporating workgroup direction, for the 2004-05 license year and circulate to the
workgroup members for comment.

An update was presented by MDA staff regarding MDA internal license staffing and
billing. In summary, MDA is struggling to maintain staffing levels that allow for prompt
license processing. 2003 temporary licenses are now being processed. MDA will not
process any changes until September 10, 2004 so renewal licenses can be processed
and billed by the end of the state budget year. All LHD's licensing contacts will be
notified of this by e-mail.

The workgroup recommended continuing an annual workgroup meeting.
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